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The big questions

1. What is the goal of your site?

2. Who is your target audience?

3. How do you want people to get around? (That’s about organization and navigation)

Goals of the site

Consider long term and short term.

Build trust and educate

Tag line

Must be distinctive, specific and most important of all REPEATABLE.

What makes you special?  You must stand out AND be something that somebody wants to buy

Features and Benefits

Benefit is why I care about the feature.

Ideal customer
Make a list of all possible users

Rate on a scale of 1-10 how important they are

Have you got content for all of them?

Do you care about all of them?
Choose your ideal customer.

What will they do when they come to your site

Browse? Buy? When?  Immediately? 

What does each group of users want?

What do they need? 

Organize by this… not what is most convenient to you.

Test what/how many steps they have to go thru to get what they want.
Make the steps VERY OBVIOUS!
Content

What do you publish and why?
Relate content to each group of visitors

Do you have enough for each group?
Multiple links to the same page is fine and good.

Remember.  People will read your content mostly for quick tips and probably not for long term strategies.  That’s what coaches are for

What pages do you need?
Check out my site here: www.snibbles.com/webwork/what-pages/
Writing for the web: generally
Use:

· Short words

· Short sentences 

· Short paragraphs 
· People don’t READ your site, they scan it.

· Use bold and sub heads

· Conversational PLAIN ENGLISH 
· Probably not more than a 5th grade level bluecentauri.com/tools/writer/sample.php  Put in your text and it tells you the reading level

Other resources for this: 

· www.copyblogger.com   Everything you need to know about copywriting. .. which is different from other writing because it is designed to sell stuff.

· www.copyblogger.com/seal-the-deal-10-tips-for-writing-the-ultimate-landing-page/  or http://bit.ly/RQecU
· Speak-write.com
· www.grader.com
Writing YOUR content

1. Start thinking with 3x5 cards: one for each page 
2. Write on each the title of the page and the main idea of that page

3. Organize them: Sort them out, see which go together

4. Then.. number them or color code them, cut tabs on the top or put a rubber band around each group

5. Take each 3x5 and write on 8 ½ x 11 the main points and then move to the computer for the whole article.
Notes:

A normal content page should not have more than 700 words and 500 is better.  Be aware of what shows on a single screen. Many people won’t scroll!
· Make sure the headline refers to the article and 

· the message very clear.

· It's ok to have a long first draft, then cut it by 50% (That's a challenge!)

· Most important info at the beginning of the article or paragraph.
· People often read the first paragraph and the last  to see if they’re even interested in the middle.
SEO (Search Engine Optimization) 
MY recommendations.

1. First write a good draft of the copy.

2. Make a list of common key words that you think people will search for  and not just one or two words.. but longer, more specific phrases (long tail) Use https://adwords.google.com/select/KeywordToolExternal  I’m not saying buy keywords for advertising.. but it will show you which words are being searched on during the last month.

3. Adjust the list with the ones that make most sense to you.. 
4. Then go back and look at the draft and see where you can substitute the key words for words you used or where you can slip in the phrase.  

5. Tell your designer which words you’re working on so they can be included not only in the body (which you are writing) but also in the navigation, headers, titles, meta tags and alternate texts on your graphics

6. Use direct links in the COPY to other important pages. Do not depend on the navigation only.  This helps SEO AND it helps your visitors know what to do next.

7. Also. If you have a blog or newsletter, then be sure to specifically include direct links back to your site.  Stuff that gets delivered by RSS  needs to direct people back to subscribe, increase visits and help google with organic search.
Be very careful about:
· any kind of “fancy programming”  

· Drop down menus

· Flash

· image maps

· frames

· javascript

· Be especially careful about crappy HTML: Key word density is measured against all characters on the page.  If a lot is code then you’re less dense.. (or maybe personally MORE dense!)

Other resources

· HubSpot Website Grader www.websitegrader.com/
· Problogger.net has a lot of good information about making money from your blog.  But it’s also good information if you just want people to come to your site.  Check out in particular: www.problogger.net/archives/2009/07/02/seo-tips-for-bloggers/  (http://bit.ly/Om3un)

Editorial Strategy

Be consistent with: 
· Styles

· Consistent use of abbreviations, “and” vs. &, italics (Underlines are ONLY Used for hyperlinks!)

· Learn when is the “right time” to use quotes (Hint: That wasn’t one!)

· Values
· Your own should be obvious

· Do you need to worry about legal or regulatory stuff? 

· Voice 
· Are you writing in first, second or third person? I recommend using “you” and “your.” Remind yourself who you are talking to! Careful of “we”  It doesn’t necessarily include everyone.  

· Is your voice chatty or professionally restrained?
· Tone

· What about user generated content?  (This is mostly about blog comments. Set preferences so you have to approve every comment.  Don’t be fooled by the ones that say: “I love your content.”)

Writing for the web

· People do what they are told. So tell them exactly what you want them to do

· Use common words… “Sign up” means sign up.  However,, VIP list

· Tell them what they will learn

· Tell them what they will get if they sign up

· Tell them what HAPPENS when they sign up

· The more people know about the process the more comfortable they can be with the product.

· Include a call-to-action on every page.

· Remember, a confused mind doesn’t buy.  So.. don’t say (except on the contact page)  “Call me or email me.”  They won’t do either.
How to talk to your web designer

1. Choose three sites you like: Use CSS galleries  (search for CSS gallery)  or try this one http://www.css-website.com/
· Print screen shots

· Write on each one what you particularly like: Consider the size of the type.. not too small. Not too big.  Consider the width of the main content.  Not more than 500 px 
· Read this article on visual decision making: www.alistapart.com/articles/visual-decision-making/
· Consider your users when you pick a design: Decisions are made really fast even before the eye tacking even starts—just 50 milliseconds to judgment
· Remember.. DO NOT MAKE ME THINK

2. Look for sites you like the colors of,  These may or may not be the same as the sites you like above.  Redalt.com will tell you what colors are used on any site. (redalt.com/Tools/I+Like+Your+Colors)  (http://bit.ly/19wZ97)
3. Copy the URLs of the sites you like the colors of and the layout of so you can send them to your designer. (URLs is the address of a specific page and can be found in the address bar at the top of your screen.)
Questions to ask your web designer

About the project

· What am I going to pay and what comes with that?

· When you are finished with the design of my site can I access the source files (code)? 
· Who owns the copyrights of the source files? If it’s not me, do I have a license to use the files and make changes?

· So how do changes get made and what is the common turn around time for changes?

· Where is the site to be hosted?
· How will you know when the project is done?

About the designer
· Can I see samples of your work?
· What programs do you use? How comfortable are you with writing HTML entirely by hand? Lots of people don’t bother writing code by hand any more, but it’s important that the designer can so you know he can make specific changes you might need.

· What web browser to you use?  In what other browsers do you test the site?

· What happens if I decide I want a different designer? How hard/easy will it be to move it?
Get a complete scope of work on paper before you start. You want to know when stuff might cost extra!  

More information: 

www.seomoz.org/blog/interviewing-web-developers-20-good-questions-to-ask
(http://bit.ly/11MfSD)
Recommended Reading

· The NonDesigner’s Design Book by Robin Williams  (http://bit.ly/1oJDdr)
· Copyblogger.com
· Ittybiz.com
· Problogger.net
· www.websitegrader.com
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